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Healthcare Transparency –
Lower Cost & Better Value
The information in this presentation is the express opinion of 
Dr Kevin T. Kavanagh, MD and Health Watch USA. 



Health Watch USA
 Designated “Community Leader” in value driven 

health care by the US Dept of Health and Human 
Services.

Value = Quality / Price



Cost - Comparison

 Asking Price.

 Discount Price.

 Insurance Contract Price.

Check your insurance Company's Website 
and Call the Hospital.  



Cost - Asking Price

Facility Veni-
Puncture TSH Free T4

Hospital #1 $26.00 $126.00 $93.00

Hospital #2 $6.75 $47.50 $74.75

Hospital #3 $18.00 $219.00 $167.00

Hospital #4 $22.00 $63.00 $84.00

Outside Labs $11.50 $52.50 $46.55



Cost - Discount Price

Facility Veni-
Puncture TSH Free T4

Hospital #1 $26.00 $126.00 $93.00

Hospital #2 $4.40 $38.00 $59.80

Hospital #3 $14.40 $164.25 $125.25

Hospital #4 $10.34 $29.61 $63.00

Outside Labs $11.50 $52.50 $46.55



Cost - T & A Surgery

Facility T & A  Over 12 T & A  Max Discount

Hospital #1 XX XX

Hospital #2 $4100.00
(Including  Anesthesia)

$3,280.00 
(Including  Anesthesia)

Hospital #3 $7,334 - $5013 $5500 - $3760

Hospital #4 $6,427.10 $3,020.74

Out Pt. Surgery Center #1 $1,886.00 $1,508.80

Out Pt. Surgery Center #2 $1,100.00 $825.00

Out Pt. Surgery Center #3 $2,373.00 $1,186.50



Cost – T & A Surgery 
Blue Cross / Blue Shield

Facility Low High

Hospital #1 $3463 $4092

Hospital #2 $5351 $5981 
Hospital #3 $3463 $4092

Hospital #4 $2203 $2833

Out Pt. Surgery Center #1 $2203 $2833

Out Pt. Surgery Center #2 $1574 $2203

Out Pt. Surgery Center #3 $1574 $2203





Cost - KHA



High Cost of Never Events
Medicare Cases and Charges Per Patient per Year

US Cases
Charge to Medicare 

Per Patient

Serious Bed Sores 257,412 $43,180 

Fractures/Burns 193,566 $33,894 

Catheter UTI 12,536 $44,043 

Infections from Catheters 29,536 $103,027 

Objects Left at Surgery 750 $63,631 



Never Events - Cost
 Medicare is no longer paying for these events.  

 “Nearly 80% of the more than 50 employers and other health 
care purchasers responding to the survey said plans should 
stop paying for services stemming from errors or related 
complications once Medicare officials have made the 
determination that the events should never occur in a 
hospital.”  American Medical News  March 23, 2009



 Hospital Compare

 USA Today

 Kentucky Hospital Association

 Leap Frog

 Consumer Reports

 Joint Commission

Resources for Quality



 Hospital Compare – Compares the 
compliance with processes and protocols.

 Other sites compare outcomes.  However, 
outcomes also vary with the patient 
population and severity of illnesses treated.

Resources for Quality











Resources for Quality

Hospital Compare - Medical

 Percent of patients who reported that their room and bathroom 
were "Always" clean.

 Percent of patients who reported that the area around their room 
was "Always" quiet at night.

 Percent of patients who reported YES, they would definitely 
recommend the hospital.

 Percent of patients at each hospital who reported that YES, they 
were given information about what to do during their recovery at 
home.



Hospital Compare - Surgery

 Percent of surgery patients who were given an antibiotic at the right 
time (within one hour before surgery) to help prevent infection.

 Percent of surgery patients whose preventive antibiotics were 
stopped at the right time (within 24 hours after surgery).

 Percent of surgery patients whose doctors ordered treatments to 
prevent blood clots after certain types of surgeries.

Resources for Quality



Resources for Quality

 USA Today – Mortality and Morbidity



Resources for Quality
 USA Today – Mortality & Readmission

Hospital #1  Hospital #2 Hospital #3
Heart Attacks     
Death 16.50% 17.80% 17.30%
Readmission 22.00% 19.70% 19.30%

Heart Failure  
Death 8.00% 13.00% 10.80%
Readmission 25.40% 25.80% 21.20%

Pneumonia
Death 8.10% 14.20% 12.00%
Readmission 18.10% 21.80% 17.30%



Resources for Quality

 KY Hosp Asso. – Mortality – Risk Adj

Hospital #1 Hospital #2 Hospital #3

Heart Attacks

Death 3.92% 10.95% 6.18%

Heart Failure

Death 1.92% 4.92% 1.10%

Pneumonia

Death 1.05% 6.09% 2.71%







Resources for Quality

 KY Hosp Asso. – Mortality – Risk Adj



Resources for Quality
 Consumer Reports



Resources for Quality
 Leap Frog Group - 2008 Report.

 1282 Acute Care Hospitals in 44 
States.  35% meet all standards.

65% of participating hospitals do not 
have all recommended policies in 
place to prevent HAI.

In KY, Six hospitals participated in 
Leap Frog Survey.  Only 2 hospitals 
adopt Leap Frog's (NQF) Policy on 
Never Events.

No KY hospital fully meet all of the 
recommendations.    



Resources for Quality
 Leap Frog Group



Resources for Quality

 Joint Commission



Health Watch USA 



Conference
 Conference for Healthcare 

Transparency & Patient Advocacy –
Nov 19, 2010 in Lexington KY,  
42503. 
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